Seamless digital Yellawt

transformation for everyone,

from Pre-Seed Startups to Multi-Million Dollar Conglomerates.
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Building Brands and Assisting Founders
in Securing Funding for 6 Years.

For six years, Yellawt has supported brands in Sri Lanka, Australia, the UAE, and the USA
and many other regions, helping them achieve their goals through digital marketing and
exploring new technologies. Our dedicated team focuses on delivering exceptional user
experiences and building relationships that foster success.

125+

Brands, Businesses
and Founders trusted
us to help transform
their digital space.

Andrew and the Yellawt team have

been working with us for over five years.

At the beginning we were keen to work
with Yellawt due to their flexibility in
meeting with us, their speed in iterating,
and their creativity.

As they have progressed and grown the
team has become very versatile not
only with the creatives, but also with
project management. | have
recommended Yellawt to multiple
international contacts who have been
very pleased with the quality, speed,
and price of their work, and | certainly
won't hesitate to continue doing so.

= Alexandar Poulin
Co-Founder, Playbook

S7.8M+

Raised by startups that
partnered with us to build

MVPs and develop
effective strategies.

We have worked with Yellawt for over
four years and highly recommend their
unwavering support in revitalising
Burger Hut's brand for the local market.

They established a strong online
presence with creative strategies and
engaging content, building a significant
online community and enhancing our
recognition as a fast food brand in
Colombo.

We are grateful to Andrew, Salma, and
the team for elevating our brand and
wish Yellawt the best of luck!

Ahmed Riyaz
Director, Burger Hut



Design

— Branding

— Graphic Design
— Motion Graphics

— UlIUX Design

Growth

Social Media

Strategy Analysis

Search Engine
Optimization

Conversion
Optimization

Technology

— Website & App Development

Maintain and build your digital
presence with our teams.

MVP & Product Development

Launch and scale your product
with our agile teams.




Our primary goal is to build long term relationships that last with the power
of growth and scale. Yellawt strives to be top 1% relationship-growth based
agencies in the world operating from the heart of Sri Lanka. Over the years,
our retention has been an average of 16 months, and 90% of our clients are
through word of mouth, and | believe that speaks quality.

\We adapt, grow and use
technologies that help us
do bigger, and better work
for our clients, who's goals
are in alignment with our
mission.”

Andrew Chandrakumar
Founder / CEO

Kiren Ranatunga
Partner/Growth Advisor

Tharuka Cruse
Human Resources

Anas Akram
Business Development UAE

Pulathi Siriwardhene
Senior Account Manager



Stand out visually - We create distinctive brand identities and visual

systems that clarify your message and set you apart
clearly and consistently.

Branding & Design
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Stand out visually =

Branding & Design

Yellawt is a great organization to work with! They were
extremely patient with the processing, back and forth, and the

production of my company'’s branding identity. Really great team

to work with, and I'm definitely looking forward to working with
them again in the future.

| couldn’'t recommend them more! The team has a lot to offer,
and if you are considering working with them, I'm sure it's the
right decision.

lan William Hall
Founder, IWH Limited

Yellawt absolutely nailed our TikTok agency branding! They
totally captured our vibe and created a brand identity that's as
fun and energetic as our culture.

Working with them was a total breeze - they were super
responsive, creative, and always up for a laugh. If you need a
branding team that can turn your wildest ideas into reality,
Yellawt is your go-to!

'“ Jana Shafi
9 Head of TikTok Marketing, Rubiq

Resources —>

Process & Pricing

The Yellawt Framework —

A structured, flexible approach built for clarity, speed, and
long-term value.

O1. Discover
We align on your goals, audience, constraints, and success
criteria before any creative work begins.

02. Define
Clear positioning, visual direction, and scope - so decisions
are made early, not mid-project.

03. Design

lterative design with fast feedback loops, focused on real-
world application, not just aesthetics.

Pricing —

We don’t sell packages. \We price based on scope, complexity, and outcomes.

e Fixed project pricing for clearly defined scopes
— starting from LKR 350,000

e Retainers for ongoing design support, starting from LKR 150,000/month

Transparent estimates before execution begins.
No hidden costs. No surprise add-ons.

We focus on long-term value, not one-off visuals.

If you're looking for the cheapest option, we're probably not the right fit.

04. Build & Refine
Production-ready assets, systems, and refinements - tested
across touchpoints.

05. Launch & Support
Final delivery, handover, and optional ongoing support to
help your brand evolve.

Let's talk about
bringing your brand'’s
vision to life.

70% of our clients continue working with us
beyond their initial branding engagement.

Speak to an Expert >
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Reach and expand your audiences - We plan and execute performance-driven social and
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Reach and expand your audiences —

Social Media/Digital Marketing

Yellawt has masterfully elevated our marketing strategy with
their innovative and insightful approach.

Their exceptional creativity and professional execution have
markedly enhanced our brand visibility and sales performance.
| highly endorse Yellawt for their exemplary advertising
strategies.

Avinash Chandramohan

Director Operations, Driveline

| worked with Yellawt since the start of my business to develop our
branding and to launch our social media accounts. The team did a
great job on understanding the brand and developing the strategies
and creatives required.

Another important area that | want to highlight is the development of
our ecommerce platform. Yellawt handled the project from the Ul/UX
design to developing and launching the entire platform, where all the
necessary requirements were fulfilled to the maximum capacity.

| would definitely recommend Yellawt as a very trust worthy agency
with a lot of expertise in the digital landscape.

Munsif Ahmed
Owner, MYCO International

Resources —>

Process & Pricing

The Yellawt Growth Framework —

A performance-driven, flexible approach designed for
consistency, clarity, and measurable growth.

O1. Discover

We understand your brand, audience, platforms, goals, and
current performance before any strategy or content is
defined.

02. Define

Clear content pillars, messaging, platform focus, KPls, and
campaign direction - aligned early to avoid wasted spend or
misalignment.

03. Create
Content, creatives, copy, and campaigns are developed
with fast feedback loops and platform-first thinking.

Pricing =

We don’t sell packages. \We price based on scope, complexity, and outcomes.

e Monthly retainers for social media management, SEO, content, and

digital campaigns — starting from LKR 200,000/month

e Campaign-based pricing for launches, ads, or short-term growth initiatives

Transparent estimates before execution begins.
No hidden costs. No surprise add-ons.

We focus on sustainable growth, not vanity metrics.

If you're looking for cheap content volume, we're probably not the right fit.

04. Launch & Optimize

Publishing, scheduling, paid campaign deployment, and
continuous optimisation based on real data - not
assumptions.

05. Report & Scale
Clear reporting, insights, and recommendations to refine
strategy, improve ROI, and scale what works.

Let's talk about scaling
your brand’s reach and
performance.

70% of our clients continue working with us
beyond their initial branding engagement.

Speak to an Expert >
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Transform your digital experience - We design seamless user experiences and modern

User Experience & \Web Design

websites that turn complexity into clarity and visitors
into customers.

Advanced Al solutions
designed to empower
businesses.
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Transform your digital experiences —

User Experience & \Web Design

Working with the Yellawt team on my subscription-based Pilates
website was a smooth and positive experience. They were patient,
detail-oriented, and open to multiple design iterations and changes
throughout the process.

While the project took time due to careful refinements and issue fixes,
the end result was exactly what | was aiming for. | am indeed very
happy with the final outcome and the level of commitment Yellawt
showed.

L'\ Aaron McDermott

0 Self-Employed, Pilates Corner

Andrew and the Yellawt team have been a trusted partner for us
across multiple projects, including websites for Excelly, ExcellyGen,
and Koedex, as well as branding work for ExcellyGen and BlipSquad.

Their flexibility, speed of execution, and creative approach have
stood out consistently. As the collaboration progressed, the team also
demonstrated strong project management and reliability.

I've confidently recommend Yellawt and look forward to continue to
work together in the future.

Q Sandun Weerasinghe

| EO, Excell
49' CEOQO, Excelly

Resources —>

Process & Pricing

The Yellawt Ul/UX Framework —

A user-first, conversion-focused design process built for
clarity, usability, and scalability.

O1. Discover 04. Build & Refine
Responsive web design, interactions, and refinements —
tested across devices and scenarios.

We align on business goals, users, competitors, constraints,
and technical requirements before design begins.

02. Define 05. Launch & Support

Information architecture, user flows, UX direction, and
design scope are locked early - no mid-project confusion.

03. Design

High-fidelity Ul/UX design with real-world use cases in
mind - not just aesthetics.

Pricing —

We don’t sell packages. \We price based on scope, complexity, and outcomes.

e \Website & UlI/UX projects with fixed pricing for clearly
defined scopes— starting from LKR 800,000

e Ongoing Ul UX retainers for continuous improvements
starting from LKR 280,000/month

Clear timelines. Clear deliverables.
No bloated proposals. No unnecessary features.

We design for users and outcomes, not just visuals.

If you're looking for a cheaper option, we're probably not the right fit.

Final handover, QA support, and optional ongoing
improvements as your product or website evolves.

Let's talk about
designing a website
users actually use.

70% of our clients continue working with us
beyond their initial branding engagement.

Speak to an Expert >
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Build MVPs and Digital Products — We design and build MVPs and digital products that

Product Development

validate ideas, solve real problems, and scale with
your business.

Find Your Ideal
Real Estate Now

- =
® Al Assitant Version 1.0.0

Hello Curtin!

How can | help you today?

O &

Ask about products Check up on your orders
Ask me questions about products, Ask me about your orders,
how to order, or anything else you shipment details, or anything else

need help with. I'm here to help! related to your recent purchases.



Build MVPs and Digital Products — Resources —>
Product Development Process & Pricing

Andrew and the Yellawt team have been working with us for over five The Yellawt Product Framework =
years. At the beginning we were keen to work with Yellawt due to A lean, structured approach to building scalable products —
their flexibility in meeting with us, their speed in iterating, and their without overengineering.
creativity.
O1. Discover 04. Build & Iterate
As they have progressed and grown the team has become very We deeply understand the problem, users, market, and Agile development with frequent checkpoints, testing, and
versatile not only with the creatives, but also with project business model before writing a single line of code. refinements based on real usage and feedback.
management. | have recommended Yellawt to multiple international
contacts who have been very pleased with the quality, speed, and 02. Define 05. Launch & Scale
price of their work, and | certainly won't hesitate to continue doing so. MVP scope, feature prioritization, user journeys, tech stack, Deployment, documentation, and support — with a
and success metrics are clearly defined upfront. roadmap for iteration, scaling, and future features.

- Alexandar Poulin
03. Create

UX flows and Ul design focused on usability, speed, and
validation — not perfection.

Co-Founder, Playbook

Pricing —
We don’t sell packages. \We price based on scope, complexity, and outcomes.

Let's talk about

e MVP & product builds with fixed pricing for defined scopes

— starting from LKR 2,200,000 bU||d|ng a prOd uct
that's ready to launch

¢ Ongoing development retainers for iteration and scaling
— starting from LKR 400,000/month

and scale.

70% of our clients continue working with us

Transparent estimates before development begins.

No feature creep. No black-box development.
beyond their initial engagement.

We build products for validation first, scale second.

Speak to an Expert >

If you do not believe in your idea, we're probably not the right fit.
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Your business is sitting on growth.

We turn potential into
Performance.

Yellawt

+94764 272488  andrew@yellawt.com wwwyellawt.com



	Seamless digital transformation for everyone,
	Building Brands and Assisting Founders in Securing Funding for 6 Years.
	For six years, Yellawt has supported brands in Sri Lanka, Australia, the UAE, and the USA and many other regions, helping them achieve their goals through digital marketing and exploring new technologies. Our dedicated team focuses on delivering exceptional user experiences and building relationships that foster success.

	125+
	Brands, Businesses and Founders trusted  us to help transform their digital space.


	$7.8M+
	Raised by startups that partnered with us to build MVPs and develop effective strategies.
	Andrew and the Yellawt team have been working with us for over five years. At the beginning we were keen to work with Yellawt due to their flexibility in meeting with us, their speed in iterating, and their creativity.
	As they have progressed and grown the team has become very versatile not only with the creatives, but also with project management. I have recommended Yellawt to multiple international contacts who have been very pleased with the quality, speed, and price of their work, and I certainly won't hesitate to continue doing so.
	Alexandar Poulin
	We have worked with Yellawt for over four years and highly recommend their unwavering support in revitalising Burger Hut's brand for the local market.
	They established a strong online presence with creative strategies and engaging content, building a significant online community and enhancing our recognition as a fast food brand in Colombo.
	We are grateful to Andrew, Salma, and the team for elevating our brand and wish Yellawt the best of luck!

	Ahmed Riyaz


	Design
	Branding
	Graphic Design
	Motion Graphics
	UI UX Design

	Growth
	Social Media
	Strategy Analysis
	Search Engine Optimization
	Conversion Optimization

	Technology
	Website & App Development
	MVP & Product Development
	Our primary goal is to build long term relationships that last with the power of growth and scale. Yellawt strives to be top 1% relationship-growth based agencies in the world operating from the heart of Sri Lanka. Over the years, our retention has been an average of 16 months, and 90% of our clients are through word of mouth, and I believe that speaks quality.

	We adapt, grow and use technologies that help us do bigger, and better work for our clients, who’s goals are in alignment with our mission.”
	Andrew Chandrakumar  Founder / CEO

	Stand out visually Branding & Design
	We create distinctive brand identities and visual systems that clarify your message and set you apart clearly and consistently.
	Stand out visually Branding & Design
	Yellawt is a great organization to work with! They were extremely patient with the processing, back and forth, and the production of my company’s branding identity. Really great team to work with, and I’m definitely looking forward to working with them again in the future.
	I couldn’t recommend them more! The team has a lot to offer, and if you are considering working with them, I’m sure it’s the right decision.
	Ian William Hall
	Yellawt absolutely nailed our TikTok agency branding! They totally captured our vibe and created a brand identity that’s as fun and energetic as our culture.
	Working with them was a total breeze - they were super responsive, creative, and always up for a laugh. If you need a branding team that can turn your wildest ideas into reality, Yellawt is your go-to!

	Jana Shafi


	Resources Process & Pricing
	The Yellawt Framework
	A structured, flexible approach built for clarity, speed, and long-term value.
	01. Discover We align on your goals, audience, constraints, and success criteria before any creative work begins.
	02. Define Clear positioning, visual direction, and scope - so decisions are made early, not mid-project.
	03. Design Iterative design with fast feedback loops, focused on real-world application, not just aesthetics.
	04. Build & Refine Production-ready assets, systems, and refinements - tested across touchpoints.
	05. Launch & Support Final delivery, handover, and optional ongoing support to help your brand evolve.

	Pricing
	We don’t sell packages. We price based on scope, complexity, and outcomes.
	Fixed project pricing for clearly defined scopes
	— starting from LKR 350,000
	Retainers for ongoing design support, starting from LKR 150,000/month
	Transparent estimates before execution begins.  No hidden costs. No surprise add-ons.
	We focus on long-term value, not one-off visuals.
	If you’re looking for the cheapest option, we’re probably not the right fit.

	Let’s talk about  bringing your brand’s vision to life.
	Speak to an Expert


	Reach and expand your audiences Social Media/Digital Marketing
	We plan and execute performance-driven social and digital strategies that grow reach, engagement, and results.
	Burger Hut Sri Lanka
	@burgerhutsrilanka

	2019- 2024
	37.5x
	1000+
	Driveline Auto Care
	@driveline.lk

	2020- 2024

	10K+
	230K+
	5x
	Moose Clothing Co
	@mooseclothingcompany

	2025- Present

	200+
	Naseem Perfumes
	@naseemperfumes.lk


	2023- 2024


	2M+
	$0
	Norfolk Foods
	@norfolkfoods

	2024- Present
	Atomberg Sri Lanka
	@atomberg.srilanka


	2025- Present

	49.35x
	+ many more


	Reach and expand your audiences Social Media/Digital Marketing
	Yellawt has masterfully elevated our marketing strategy with their innovative and insightful approach.
	Their exceptional creativity and professional execution have markedly enhanced our brand visibility and sales performance.  I highly endorse Yellawt for their exemplary advertising strategies.
	Avinash Chandramohan
	I worked with Yellawt since the start of my business to develop our branding and to launch our social media accounts. The team did a great job on understanding the brand and developing the strategies and creatives required.
	Another important area that I want to highlight is the development of our ecommerce platform. Yellawt handled the project from the UI/UX design to developing and launching the entire platform, where all the necessary requirements were fulfilled to the maximum capacity.
	I would definitely recommend Yellawt as a very trust worthy agency with a lot of expertise in the digital landscape.

	Munsif Ahmed

	Resources Process & Pricing
	The Yellawt Growth Framework
	A performance-driven, flexible approach designed for consistency, clarity, and measurable growth.
	01. Discover We understand your brand, audience, platforms, goals, and current performance before any strategy or content is defined.
	02. Define Clear content pillars, messaging, platform focus, KPIs, and campaign direction - aligned early to avoid wasted spend or misalignment.
	03. Create Content, creatives, copy, and campaigns are developed with fast feedback loops and platform-first thinking.
	04. Launch & Optimize Publishing, scheduling, paid campaign deployment, and continuous optimisation based on real data - not assumptions.
	05. Report & Scale Clear reporting, insights, and recommendations to refine strategy, improve ROI, and scale what works.

	Pricing
	We don’t sell packages. We price based on scope, complexity, and outcomes.
	Monthly retainers for social media management, SEO, content, and
	digital campaigns — starting from LKR 200,000/month
	Campaign-based pricing for launches, ads, or short-term growth initiatives
	Transparent estimates before execution begins.  No hidden costs. No surprise add-ons.
	We focus on sustainable growth, not vanity metrics.
	If you’re looking for cheap content volume, we’re probably not the right fit.

	Let’s talk about scaling your brand’s reach and performance.
	Speak to an Expert


	Transform your digital experience User Experience & Web Design
	We design seamless user experiences and modern websites that turn complexity into clarity and visitors into customers.
	View Demo
	View Demo
	View Demo
	Resources Process & Pricing
	The Yellawt UI/UX Framework
	A user-first, conversion-focused design process built for clarity, usability, and scalability.
	01. Discover We align on business goals, users, competitors, constraints, and technical requirements before design begins.
	02. Define Information architecture, user flows, UX direction, and design scope are locked early - no mid-project confusion.
	03. Design High-fidelity UI/UX design with real-world use cases in mind - not just aesthetics.
	04. Build & Refine Responsive web design, interactions, and refinements — tested across devices and scenarios.
	05. Launch & Support Final handover, QA support, and optional ongoing improvements as your product or website evolves.

	Pricing
	We don’t sell packages. We price based on scope, complexity, and outcomes.
	Website & UI/UX projects with fixed pricing for clearly
	defined scopes— starting from LKR 800,000
	Ongoing UI UX retainers for continuous improvements
	starting from LKR 280,000/month
	Clear timelines. Clear deliverables. No bloated proposals. No unnecessary features.
	We design for users and outcomes, not just visuals.
	If you’re looking for a cheaper option, we’re probably not the right fit.

	Let’s talk about designing a website users actually use.
	Speak to an Expert
	Transform your digital experiences User Experience & Web Design
	Working with the Yellawt team on my subscription-based Pilates website was a smooth and positive experience. They were patient, detail-oriented, and open to multiple design iterations and changes throughout the process.
	While the project took time due to careful refinements and issue fixes, the end result was exactly what I was aiming for. I am indeed very happy with the final outcome and the level of commitment Yellawt showed.
	Aaron McDermott
	Andrew and the Yellawt team have been a trusted partner for us across multiple projects, including websites for Excelly, ExcellyGen, and Koedex, as well as branding work for ExcellyGen and BlipSquad.
	Their flexibility, speed of execution, and creative approach have stood out consistently. As the collaboration progressed, the team also demonstrated strong project management and reliability.
	I’ve confidently recommend Yellawt and look forward to continue to  work together in the future.

	Sandun Weerasinghe



	Build MVPs and Digital Products Product Development
	We design and build MVPs and digital products that validate ideas, solve real problems, and scale with your business.
	Resources Process & Pricing
	The Yellawt Product Framework
	A lean, structured approach to building scalable products — without overengineering.
	01. Discover We deeply understand the problem, users, market, and business model before writing a single line of code.
	02. Define MVP scope, feature prioritization, user journeys, tech stack, and success metrics are clearly defined upfront.
	03. Create UX flows and UI design focused on usability, speed, and validation — not perfection.
	04. Build & Iterate Agile development with frequent checkpoints, testing, and refinements based on real usage and feedback.
	05. Launch & Scale Deployment, documentation, and support — with a roadmap for iteration, scaling, and future features.

	Pricing
	We don’t sell packages. We price based on scope, complexity, and outcomes.
	MVP & product builds with fixed pricing for defined scopes
	— starting from LKR 2,200,000
	Ongoing development retainers for iteration and scaling
	— starting from LKR 400,000/month
	Transparent estimates before development begins. No feature creep. No black-box development.
	We build products for validation first, scale second.
	If you do not believe in your idea, we’re probably not the right fit.

	Let’s talk about building a product that’s ready to launch and scale.
	Speak to an Expert
	Build MVPs and Digital Products Product Development
	Andrew and the Yellawt team have been working with us for over five years. At the beginning we were keen to work with Yellawt due to their flexibility in meeting with us, their speed in iterating, and their creativity.
	As they have progressed and grown the team has become very versatile not only with the creatives, but also with project management. I have recommended Yellawt to multiple international contacts who have been very pleased with the quality, speed, and price of their work, and I certainly won't hesitate to continue doing so.
	Alexandar Poulin


	Your business is sitting on hidden growth.

	potential
	We turn                      into
	Performance.

